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Day One - Thursday July 2nd

10.30-11.00 Registration and arrival refreshments

John Innes Conference Centre foyer

11.00-12.30 UKSPA morning programme including UKSPA Business Strategy Presentations and Q&A

John Innes Conference Centre Auditorium

12.30-13.45 Lunch

John Innes Conference Centre Foyer

13.45-13.55 Norwich Research Park Enterprise Showcase event: ‘Creating Economic Impact’

Welcome and Introduction

Roz Bird, Chief Executive Officer, Anglia Innovation Partnership (AlIP)

13.55-14.05 UK Science Park Association (UKSPA)
Ruth Hall, Chief Executive Officer, UKSPA

14.05-14.15 Event Sponsor: Connected Innovation
James Allen, Programme Manager, Connected Innovation
Nick Goodwin, Chief Operating Officer, AIP

14.15-14.30 Keynote
TBC

14.30-14.50 Norwich Research Park Science Overview

14.50-15.00 Support for Entrepreneurs
e Incubation Programme

o Accelerator Programme

15.00-15.10 Ecosystem development - working with Industry and Multi-Nationals

15.10-15.40 Comfort Break with Refreshments

15.40-15.45 Welcome back

15.45-16.35 Showcase of Tenant Community

Dr Hannah Hodgson, Scientific Laboratory Head, HotHouse Therapeutics
Dr Emily Warner, Vice President of Technical Operations, lkarovec

Rob Lo Bue, Head of Operations, Resurrect Bio

Dr Daniel Marcu, Co-Founder and Managing Director, Virilitas Labs
Samuel Blake, Head of Laboratory Operations, Tropic

Q&A

16.35-16.50 Masterplan presentation and Q&A

16.50-17.00 Event close: Roz Bird, Chief Executive Officer, AIP and Ruth Hall, Chief Executive Officer, UKSPA

17.00-18.30 UKSPA members travel to hotels (by coach) and check in

(Exhibitors to set up in Centrum building)

18.30-23.00 Drinks and UKSPA Formal Dinner (dress code: business attire)
The Forum, Norwich City Centre




Day two - Friday 3" July

08.15-09.00 Collection from hotels (by coach) and drop off at Centrum, Norwich Research Park
09.00-09.30 Arrival and refreshments
Centrum Atrium
09.30-10.00 Welcome and short presentations
Centrum Atrium
10.00-11.00 Workshop: Sector Identity in a Changing Landscape Workshop: Best Practice Leadership Skills
Location: Room G01/02, Centrum Location: Jane Rogers Seminar Room, Earlham
(Max 50 attendees) Institute (Max 50 attendees)
10.00-11.00 Site Tour by Coach
(UEA, Norfolk and Norwich University Hospital, Innovation Centre and Hawkmoth Building construction)
11.15-12.15 Workshop: Evidence-Led System Influence Explained Workshop: Strengthening Regional Engagement
Location: RoomG01/02. Centrum Location: Jane Rogers Seminar Room, Earlham
(Max 50 attendees) ’ Institute (Max 50 attendees)
11.15-12.15 Site Tour by Coach
(UEA, Norfolk and Norwich University Hospital, Innovation Centre and Hawkmoth Building construction)
12.30-13.30 Lunch and Wrap Up

Centrum Atrium and Terrace




